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1. About Us

The Dilawar Hussain Foundation (DHF) is a non-profit organisation dedicated 

to improving the lives of individuals with diabetes through free healthcare and 

community education. Founded in 2011 by the family of Dr. Dilawar Hussain, 

DHF has grown from a small initiative to a leader in diabetes care, particularly 

in underserved communities.

We offer a wide range of services, including medical consultations, 

endocrinology, nutritional counselling, ophthalmology, foot care, pharmacy, 

lab services, Hepatitis B and C screening, and diabetes educator support. 

With three centres in operation, we recently expanded our foot care services 

to the Kasur Diabetes Management Centre, complementing the existing foot 

care service at our Ferozepur Road branch.

In 2024, we treated around 80,000 patients, with 87% receiving free treatment. 

This was made possible through the generous contributions of our donors, with 

Rs. 76.42 million spent to ensure affordable, quality care for those in need. Our 

year-round efforts included free screenings to ensure early detection of diabetes 

and prevent complications, underscoring our commitment to holistic care. We 

also conducted approximately 77 educational sessions to raise awareness about 

diabetes prevention and management.

While we have made significant strides, much work remains. Our focus is on 

expanding our Centres of Excellence for diabetes care across Pakistan to 

provide comprehensive services to even more communities in need.

Dilawar Hussain Foundation
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2.  Mission, Vision, and Values

Our Mission
The Dilawar Hussain Foundation aims 
to empower underprivileged 
communities by enhancing their 
access to education and raising 
awareness, enabling them to build a 
more sustainable future.

Over 80,000 
patients treated in 

2024, with 87% 
receiving free 

care.

Our Vision
To establish world-class 
diabetes management centres 
across Pakistan dedicated to 
the prevention, treatment, and 
awareness of diabetes.
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3. Message from the Chairperson
The prevalence of diabetes in our society is deeply concerning. It’s not just a medical condition – it’s a 
reality that affects personal health, strains families emotionally and financially, and disrupts lives in 
countless ways. Diabetes affects more than the individual – it touches entire families. By addressing 
this disease, we are not only helping patients but also easing the struggles of their loved ones. The 
need to address diabetes has never been more urgent.

At the Dilawar Hussain Foundation (DHF), we’ve dedicated ourselves to reducing the burden of this 
disease, especially for those who avoid seeking help because of cost pressures. We are committed to 

ensuring that no one has to choose between their health and their financial stability.

Awareness, awareness, and awareness – this is at the heart of our work. We believe that 
education is the key to preventing and managing diabetes. Throughout 2024, DHF has 

focused on spreading awareness through free medical camps, collaborative initiatives, 
and interactive educational sessions. These efforts are not just about managing 

diabetes but about creating a better-informed, healthier society.

It’s an immense pleasure for me to work alongside a dedicated group of 
people, be it Medical Professionals or a Hardworking Administrative team. 

Our core aim is to support patients in their quest to manage diabetes 
through lifestyle modification and medication. My team and I will 

tirelessly continue this journey to enhance the support our patients 
need in their fight against diabetes.

This report reflects the impact we’ve made together. Since our 
journey began in 2011, DHF has been dedicated to fighting 

diabetes through care, education, and awareness. 
Together, with your continued support, we can reach 

more people, spread more knowledge, and change 
more lives.

Let’s keep working together toward a 
future where everyone has the tools 

and resources to live healthier 
lives. Let’s beat diabetes 

together.

Hassan Zubair Sheikh
Chairperson, Dilawar Hussain Foundation
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4.  Our Vision for 2025 and Beyond

DIABETES IN PAKISTAN
THE ALARMING STATISTICS                        
33 MILLION PAKISTANI ADULTS HAVE DIABETES

MILLIONS REMAIN UNDIAGNOSED. EARLY DETECTION
& ACCESSIBLE CARE ARE CRUCIAL TO SAVING LIVES.
MILLIONS REMAIN UNDIAGNOSED. EARLY DETECTION
& ACCESSIBLE CARE ARE CRUCIAL TO SAVING LIVES.

1 in 4 Adults in Pakistan
is Diabetic (25%)

Pakistan Ranks 3rd in Global
Diabetes Prevalence 
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Launch of one new 
Diabetes Management 
Centre in Punjab.

2026

Expand patient 
outreach to 100,000+

annually.

2027

Establish 25 collaborations 
with the corporate and 
healthcare sectors.

2028

1. Scale up screening
camps, reaching
200,000+ beneficiaries
annually.
2. Expand patient outreach 
to 500,000+ annually.

2030

2029
Introduce E-Clinics & 

Telemedicine Services 
to provide remote 

diabetes consultations.



DHF Joins Forces with the International Diabetes Federation 
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This year, DHF entered a provisional partnership with the International 
Diabetes Federation (IDF), the leading global organisation for diabetes 
advocacy. This collaboration positions DHF on the global map, enabling us to: 

• Amplify the voices of Pakistan’s diabetes patients internationally

• Strengthen advocacy for accessible, affordable, and quality healthcare

• Access cutting-edge research, best practices, and global networks

By joining the IDF network, DHF extends its local impact to the world stage, 
ensuring Pakistan’s diabetes challenges are heard globally.



Diabetes
Awareness

Sessions
& Camps

83 Sessions

3,122 patients

Foot Care
Assessments1,891 patients

Nutritionist15,047 patients

Lab Tests 

4,513 Tests

2,536 patients

Medicine
dispensed Rs. 27,518,091

Ophthalmology 400 patients

Dilawar Hussain Foundation08

5.  Key Achievements 



L

6. Our Campaign:
 Let’s Beat
    Diabetes Together

At DHF, we’ve always believed in 
the power of collective action. 
That has been the heart of our 
2024 campaign, “Let’s Beat 
Diabetes Together.” This initiative 
highlights the growing prevalence 
of diabetes, its toll on individuals 
and families, and the urgent need 
for awareness and action.

Through free screening camps, 
awareness walks, educational 
sessions, and social media 
campaigns, we’ve reached 
communities, sparked important 
conversations, and shared stories 
of resilience. Partnerships with 
healthcare providers have made 
vital resources like risk 
assessments and nutritional 
guidance accessible to those who 
need them most.

On World Diabetes Day 2024, DHF 
marked the occasion with camps 
and a virtual media campaign, 
emphasising early detection, 
regular monitoring, and the role of 
community support.

We believe that diabetes can be 
beaten through lifestyle 
modification, and education on 
dietary modification is crucial in 
empowering individuals to take 
control of their health.

A movement 
to raise 

awareness, 
support 

communities, 
and fight 
diabetes.
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7.  Programs & Impact
7.1 Awareness & Advocacy

At the Dilawar Hussain Foundation, raising health awareness is at the heart of what we 
do. This year, we organized several community health sessions aimed at addressing the 
real challenges people face every day, providing them with the knowledge and tools 
they need to take better care of themselves and their loved ones.



Breast Cancer Awareness

October is Breast Cancer Awareness Month, 
an opportunity to address a major health 
challenge for women. At DHF, we held 
sessions on early detection, demonstrating 
self-examination techniques and emphasising 
the importance of regular screenings. 
Participants were guided step-by-step through 
performing self-examinations at home, 
empowering them to take an active role in 
monitoring their health. 

Women with 
diabetes face a 
40% higher risk 

of mortality 
after a breast 

cancer 
diagnosis.
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Hepatitis B and C 
Awareness
Through the Khalid Khawaja 
Hepatitis Elimination Programme (KK 
Help), in collaboration with the 
Association of Fatima Jinnah Old 
Graduates (AFJOG), we now 
conduct free weekly screenings for 
Hepatitis B and C and provide 
vaccinations. These screenings 
offer vital health services and raise 
awareness about managing 
hepatitis effectively.

Chronic hepatitis C 
infection increases 

the risk of developing 
type 2 diabetes by up 

to 70%.

Dilawar Hussain Foundation12



Diabetes Awareness

November marked Diabetes Awareness 
Month, and DHF took the lead in raising 
awareness about this widespread health issue. 
Through dedicated sessions, we educated 
participants on managing blood sugar levels, 
making informed food choices, and preventing 
long-term complications. Our campaign 
extended to social media, where our 
nutritionists provided practical advice and 
tips, ensuring that support reached beyond 
the sessions to a broader audience.

Empowering 
communities with 

knowledge so 
they can take 

charge of 
their lives.
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Smog Awareness

In Lahore, smog is not just a seasonal nuisance – it’s 
a serious health hazard. Our smog awareness ses-
sions aimed to address the growing respiratory 
issues caused by the city's worsening air quality. 
Participants were educated on practical measures 
such as using masks, staying indoors during high 
smog levels, and adopting air-purifying practices at 
home. These sessions also highlighted the impor-
tance of community efforts to reduce pollution, 
fostering a sense of collective responsibility for 
tackling the smog crisis.

ANNUAL REPORT 2024 15



Advocacy 

This World Environment Day, Dr. Dilawar 
Hussain’s grandchildren took our 

commitment to the environment a step 
further by planting new seedlings in our 

front yard. This simple yet meaningful 
act reflects our dedication to 

fostering a healthier, greener 
space for everyone. We hope 

this initiative inspires others in 
our community to take small 

steps toward protecting 
our planet – proving that 

even small actions 
can lead to 

significant 
change.

According
to WHO,

climate change 
worsens diabetes 

risks, linking air 
pollution to insulin 

resistance and 
extreme weather to 

glucose control.
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Proper 
nutrition can 

reduce 
HbA1c levels 

by up to 
1.9%.

7.2 Food & Nutrition
       Support

At DHF, we recognise that healthy eating is 
crucial for managing diabetes and overall 
well-being. However, accessing reliable nutritional 
guidance remains a challenge for many. To address 
this, we launched initiatives to provide practical 
resources and expert advice.

Our social media campaign shared tips on meal planning, portion 
control, and understanding food labels, helping patients make 
informed dietary choices. At our centres, nutritionists conducted 
sessions offering personalised guidance to build healthier eating habits.

These efforts empower individuals living with diabetes to manage diabetes 
effectively, with studies showing that proper nutrition can lower HbA1c levels by 
up to 1.9%. By focusing on nutrition, we’re equipping patients with tools for a 
healthier, more hopeful future.

ANNUAL REPORT 2024 17



This year, Ferozsons Laboratories  
Limited generously donated medicated 
shoes for our diabetic patients. These 
shoes play a vital role in preventing 
complications like foot ulcers, making a 
tangible difference in the lives of those 
who need them the most.

These collaborations reflect our belief 
that working together creates real 
change. Each partnership has brought 
us closer to our goal of improving the 
lives of people living with diabetes.

7.3 Community
 Engagement 

This year, Ferozsons Laboratories  
Limited generously donated medicated 
shoes for our diabetic patients. These 
shoes play a vital role in preventing 
complications like foot ulcers, making a 
tangible difference in the lives of those 
who need them the most.

These collaborations reflect our belief 
that working together creates real 
change. Each partnership has brought 
us closer to our goal of improving the 
lives of people living with diabetes.

7.3 Community
 Engagement 
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Our annual Diabetes 
Awareness Walk in 
November united the 
community to emphasise the 
profound impact diabetes has on 
the lives of patients. According to the 
World Health Organization, diabetes is a 
leading cause of blindness, kidney failure, 
heart attacks, stroke, and lower limb 
amputation. By highlighting these serious health 
complications, the walk underscored the critical 
importance of early detection and effective 
management of diabetes.

ANNUAL REPORT 2024 19



Patients’ 
Satisfaction Across 
DHF Centres

The Patients’ Satisfaction Survey, 
conducted under the supervision of 
Dr. Amina Arif, Associate Professor, 
Faculty of Science & Technology (FOST), 
University of Central Punjab, Lahore, and led 
by Abbas Shahid, PhD Scholar, Department of 
Biochemistry, FOST, University of Central Punjab, 
reflects overwhelmingly positive feedback, highlighting 
DHF’s commitment to quality healthcare.

90 92 94 96 98 100 102

OVERALL PERFORMANCE:

DOCTORS' ADVICE

NUTRITIONISTS' GUIDANCE

CLINIC CLEANLINESS

CLINIC LOCATION & TIMINGS

 98.7%

 100%

 97.6%

 99.6%

 96%

SATISFACTION PERCENTAGE

PATIENTS’ SATISFACTION ACROSS DHF CENTRES
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This year, DHF conducted a number of free screening camps and 
awareness sessions to reach communities facing significant 
health challenges. Among these, we collaborated with the 
Khawaja Sira Society and the Christian community to 
provide essential screenings and health education to 
often-overlooked groups.

At Quaid-e-Azam Industrial Estate, in 
collaboration with CCL, we facilitated 
screenings for industrial workers. These 
efforts reflect our broader 
commitment to inclusivity and our 
mission to ensure no one is left 
behind in the fight against 
diabetes.

7.4  Screening & Diagnosis

 Making sure no 
one is left behind 

in the fight 
against diabetes.
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Early diabetes 
screening is 
crucial for timely 
intervention and 
prevention.
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7.5 Centres & Locations

Our Diabetes Management Centre 
in Gulberg serves as a complete 
diabetes care facility under one 
roof. Catering to the 
underprivileged – 90% of whom 
are Zakat patients – as well as the 
white-collar community and 
private patients, the centre 
provides professional 
consultations, an endocrinology 
clinic, nutritional guidance, foot 
care, retinal and hepatitis 
screening along with lab 
diagnostics.
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Located in the heart of 
Kasur, our facility on Khem 
Karan Road is a lifeline for 
the local community and 
surrounding villages. Built 
on 3,200 square feet, this 
centre represents our 
unwavering commitment to 
making diabetes care 
accessible to all, regardless 
of financial means. Since its 
establishment, the Kasur 
Centre has been providing 
treatment, education, and 
support to diabetics, 
reaching out to areas that 
need it the most.

Diabetes Management
Centre, Kasur

Established in 2011, our 
Garhi Shahu Centre has 
been at the forefront of 
providing accessible 
diabetes care to the 
underserved community. 
With a focus on diagnosis, 
treatment, nutritional 
counselling, and an 
endocrinology clinic, this 
centre serves as a 
complete diabetes care 
facility under one roof. 

Diabetes Management Centre, 
Garhi Shahu, Lahore

Dilawar Hussain Foundation24



Mohammad
Ashraf

My blood sugar was completely out 
of control, and we tried everything— 
visiting different clinics that I could 
afford and consulting various 
doctors—but nothing seemed to 
work. It felt like we were running out 
of options. Then, someone told me 
about DHF.

The team at DHF not only provided 
me with free consultation but also 
the right medication and valuable 
advice on managing my diabetes. 
Things started improving 
surprisingly quickly.

I’m a painter, and my livelihood 
depends on my ability to work. 
While I’m not fully back to work 
yet, for the first time in a long time, 
I have hope for the future.

Shakila
My daughter Shakila was thirteen 
when she was first diagnosed with 
diabetes five years ago after severe 
skin problems and persistent fever. 
Despite initial treatment at 
government hospitals in Lahore, her 
sugar levels stayed out of control. 
Within a year at DHF, her levels 
stabilised, her symptoms improved, 
and a tailored dietary plan 
transformed her life. We’re truly 
grateful for DHF’s care and support –  
Shakila’s mother.

7.6  Voices of Impact
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My foot was severely damaged 
due to uncontrolled sugar 
levels, and my toes were 
almost rotten. After being 
dismissed at a clinic and 
struggling to find proper care, 
my sister, who gets her 
medicines from DHF, urged me 
to visit. DHF helped me control 
my sugar, and their warm, 
empathetic care gave me 
hope. I feel fit now and have 
even returned to my work. 
Sometimes, all we need is 
someone to believe in us, and 
DHF did just that.

Asif Gill

When I first came to DHF, I was in a 
terrible state. My foot was badly 
damaged, and I had almost given up 
hope. I felt so lost and unsure if I’d 
ever get better. But the team here 
really turned things around for me. 
They made the dressing process so 
much easier and gave me the 
guidance I desperately needed. 
Their care and support gave me 
back the hope I thought I’d lost.

Muhammad
Akmal

Dilawar Hussain Foundation26
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8.  Our Services 
At DHF, we provide specialised diabetes care to thousands annually, ensuring 
comprehensive, patient-centred services that improve health outcomes and 
quality of life.

Medical
Consultations

Nutritional
Counseling

Foot Care
Clinic

Diabetes
Educator
Support

Pharmacy
& Free

Medications

Hepatitis B
&

C Screening

Our Services

Expert 
endocrinologi
sts and 
diabetologists 
help patients 
manage 
glucose levels 
and prevent 
complications, 
reducing risks 
by up to 50%.

Our 
nutritionists 
guide 
patients on 
healthy 
eating, 
portion 
control, and 
meal 
planning, 
lowering 
HbA1c levels 
by 1-2%.

Specialised 
foot care 
services help 
prevent 
ulcers and 
amputations, 
reducing risks 
by up to 85%.

Educators 
provide 
guidance on 
blood sugar 
monitoring, 
medication 
management, 
and lifestyle 
changes, 
empowering 
patients to 
reduce 
complications.

Our in-house 
pharmacy 
ensures 
affordable 
access to 
essential 
diabetes 
medications, 
with free 
treatment for 
Zakat-eligible 
patients.

Recognising 
the link 
between 
diabetes and 
hepatitis, we 
offer free 
screenings for 
early 
detection and 
prevention of 
liver 
complications.

DIABETES
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9. Collaborations and Partnerships
At DHF, we collaborate with 
organisations, corporations, and 
foundations that share our mission of 
improving the lives of people living 
with diabetes and preventing the 
disease in those at risk. Together, we 
aim to address the growing diabetes 
crisis in Pakistan and implement 

impactful solutions that make a real 
difference in our communities.

We are deeply grateful to our 
partners, whose support in 2024 has 
played a crucial role in driving our 
advocacy, awareness, and program 
efforts forward.

Together, we tackle the 
diabetes crisis and create a 

lasting impact.
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10. Financial Highlights  
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HASSAN SHEIKH

11.  Board of Directors 

Hassan Sheikh, Co-founder and Chairman of the 
Dilawar Hussain Foundation, has led its growth 
from a modest dispensary to three advanced 
diabetes centres. With over a decade of 
leadership experience, he also serves as an 
Executive Board Director at CCL Group.

Dr. Afshan Mir, a Lahore-based pediatrician, is the 
co-founder and Executive Director of the Dilawar 
Hussain Foundation (DHF). With over 20 years of 

experience in non-profit healthcare, she also 
serves as an executive member of the Fatima 

Jinnah Old Graduates Association and held 
leadership roles in AFJOG and QMAA.

DR AFSHAN MIR

Amna Sheikh, co-founder of the Dilawar 
Hussain Foundation (DHF), is a family business 
consultant and former Managing Partner for 
the Pakistan region of RTS Global Partners, a 
family business advisory firm based in the UAE.

AMINA SHEIKH
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DR ABBAS RAZA
DR Abbas Raza is the President of the 

International Society of Endocrinology, 
Consultant at Shaukat Khanum Hospital and a 

DHF Board Member. He has been honored with 
the Lifetime Achievement Award by the Pakistan 
Endocrine Society, the Tamgha-i-Imtiaz, and the 

International Excellence in Endocrinology Award.

Zia Ali Jafari is a seasoned management professional 
with over 25 years of experience in operations, 

administration, HR, finance, compliance, and business 
development. He has worked with Kashf Foundation, 
Chughtai Lab, Hameed Latif Hospital, IDC, and Indus 

Hospital Network. As CEO of the Dilawar Hussain 
Foundation, he brings a strong leadership vision to 

enhance the foundation’s impact on healthcare and 
community welfare.

ZIA ALI JAFRI

Zahid Zuberi, a seasoned chartered 
accountant with over 20 years of experience, 
has made significant contributions to global 
organizations such as Americana, PepsiCo, 
Savola, Schering A.G., and Coca-Cola 
Beverages Pakistan.

ZAHID ZUBERI
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12.  Certifications & Compliance 
Registered Under Societies Registration Act, XXI 1860

Non-Profit Organization
(FBR Section 2(36) of the 
Income Tax Ordinance, 
2001 - NTN-4164410-2)

Sharia Compliant 
(Certified by Jamia 
Naeemia, Lahore - 

JN-381, 2018)

Pakistan Centre of 
Philanthropy 

(Certified on June 
30, 2021) 

ISO Certification 
(Issued in June 

2022) 

DHF Certifications & Compliance
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13.  How You Can Support Us  

85,200
TOTAL PATIENTS

11.7%9,968 DISCOUNTED
PATIENTS

85.4%72,761 FREE
PATIENTS

2.9%2,471 SELF-PAID
PATIENTS

Donations
drive impactful 

care – proper 
foot care reduces 

amputation
risks by 85%.

With the support of generous 
donations, DHF has provided 
life-changing care to countless 
patients. From healing complex 
foot ulcers – hence preventing 
life-threatening amputations – 
to offering essential medication 
and nutritional counselling, your 
contributions have been 
instrumental in restoring hope 
and health to those in need.
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At DHF, volunteers are the backbone of our mission, playing a crucial role in 
expanding our reach and impact. 

Patient Care Fundraising
Volunteers actively 
facilitated free diabetes 
screenings, ensuring 
early detection and 
timely intervention for 
underserved 
communities.

Volunteers helped mobilize a 
community of recurring 
donors and supporters, 
driving essential funding for 
patient care, screenings, and 
diabetes education programs.

Volunteers developed digital 
content and led awareness 
campaigns, using online 
platforms and on-ground 
initiatives to educate 
communities about diabetes 
prevention and management.

Awareness

Sameen: Passionate 
about community 
service, Sameen 
believes quality 
healthcare is a 
fundamental right. 
Volunteering at DHF 
has allowed her to 
contribute 
meaningfully and see 
firsthand how small 
efforts create 
significant change.

Areeb: Areeb’s 
dedication to 
accessible healthcare 
brought him to DHF, 
where he captured 
impactful moments 
through photography 
and event coverage, 
strengthening his 
commitment to giving 
back and supporting 
those in need.

Maira: Inspired by 
DHF’s mission, Maira 
finds fulfilment in 
volunteering, 
contributing to its 
charitable efforts and 
making a meaningful 
impact in the 
community.

Hadin: In his final year 
of high school, Haadin 
is exploring careers in 
medicine and finance. 
His internship at DHF’s 
clinic gave him 
invaluable insights 
into Pakistan’s 
healthcare system 
and daily medical 
operations.
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13.2 Volunteers: Opportunities to get
 involved and support our initiatives 



Help us build Centres of Excellence 
and labs to provide comprehensive 
diabetes care.

13.3 Different avenues to support our mission 

Volunteer

Friends
of DHF

Sponsor a 
Patient

Sponsor a 
Screening 

Camp

Donate

Join hands with us and contribute 
to creating a healthier future for all.

Spread our message within your 
network and raise awareness about 
our mission.

Change a life by covering the cost 
of care for someone in need.

Fund a camp to enable early 
detection and prevention of 
diabetes.
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13.4 Ways to get involved

Every rupee counts to
support those in need.

Visit our website 
www.dhf.org.pk 
to make a secure 
online donation

VISIT ONE OF
OUR CENTRES

Drop by one of 
our centres to 
see our work 
in action.

DONATE
ONLINE

Call us at 
0316 4900200 
to arrange a 
donation 
pick-up.

DOORSTEP
COLLECTIONS

Rs www.dhf.org.pk

For more information, feel free to contact us at +92 316 4900200. 
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14.  Together, We Can Beat Diabetes 

We can give 
hope, create 

healthier futures, 
and beat diabetes 

one step at a 
time.

As we come to the end of this year’s journey, we want to 
take a moment to thank the incredible donors, partners, 
and volunteers who have stood by us. Your generosity, 
trust, and hard work have been the backbone of 
everything we’ve accomplished – from providing 
life-changing care to raising awareness and empowering 
communities to take control of their health. Every step 
forward has been possible because of you.

Yet, the fight against diabetes is far from over. Every day, 
more lives are impacted, more families face challenges, 
and more communities need our help. This is where you 
can make a difference. Whether it’s through a donation, 
offering your time and skills as a volunteer, or partnering 
with us to expand our reach, your support matters.

The work we do is only as strong as the people who 
believe in it. Together, we can give hope, create healthier 
futures, and beat diabetes one step at a time. Let’s 
continue this mission – because
change happens when we all work together.




